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Bite Veg Bag Scheme
Frequently asked questions
Who/what is Bite?

Bite is a partnership between HARP (a mental health charity based in Hulme) and Manchester Mental Health & Social Care Trust creating a range of city wide food related activities and opportunities for people with mental health needs. Any profits from the veg bag scheme will be used to strengthen the network and provide further opportunities. Please get in touch if you want to know more.
How much produce do I get in the bag each week?
Standard veg bag: as a rough guide, the standard veg bag has 6-7 varieties of veg, including 500g potatoes. Some typical approximate weights of what maybe included are 300g carrots; 225g onions; 150g mushrooms. We will be looking to supply a wide range of veg in the bags.

Large veg bag:  this has a total of 8-9 items, including (approx) 900g potatoes. Some typical approximate weights of what maybe included are 450g carrots; 450g onions; 200g mushrooms. 
What’s the weight of the bag each week?
The weight of the bag really depends on the produce we include and its relative cost. So for example £1 worth of salad weighs far less than £1 worth of potatoes. The other factor to bear in mind is the season. At the beginning of the season the cost of new potatoes, carrots etc are greater, so you get a bit less for your money.

How much do I need to order?

The standard veg bag is aimed at 1-2 people, but obviously some people eat more vegetables than others. The large veg bag is generally for 2-4 people.

Where do you get your produce?

We’re committed to ordering as local as practicable and some of the produce will be direct from growing sites in the Bite partnership. Initially we will be buying produce from Organic 2000, a non-profit making co-operative formed by a number of organic businesses in the North West of England. When ordering we will look prioritise what is available locally (within approx 50 miles), then regionally (the north), then the rest of the UK and finally Europe during the ‘hungry gaps’ when UK produce isn’t so readily available.
Once we are more established we hope to be able to purchase produce direct from local organic farmers and growers. In the longer term we would like to invest any profit into our own growing sites.
Are the vegetables organic?

All the vegetables we purchase from the wholesaler or direct from farmers will be certified organic. Our own vegetables are generally produced using organic methods and we are currently looking at options for certification.  In the future we may purchase from other urban growing projects who are growing food without the use of chemicals but don’t have organic certification. In order to state that our scheme is organic all the produce would have to be certified by the Soil Association as this is not the case we would be breaking Trading Standards legislation if we said that we were selling organic veg bags.
Can I ask not to have a certain item in the bag?

Unfortunately we are a small bag scheme and we don’t have the resources to organise and offer bespoke bags. 
Why do we get so many potatoes, carrots, onions and other roots?

Part of the reason we order the staples is because they are locally available for most of the year, which means we can guarantee there will be some UK-grown produce in the bags throughout the year.

Why don’t you deliver door to door?

We want to keep the operational costs of running the scheme as low as possible as well as minimising environmental impact. It is a lot quicker and costs a lot less in fuel if we drop a number of bags all in one place rather than taking them door to door. 

Does this not exclude people?
We want to foster community through the scheme so if someone is unable to leave the house due to mental or physical poor health we would see if another customer/colleague/friend could drop off the bag for that person. In extreme, one off circumstances we would make a home delivery.
We will endeavour to make collection points and times as convenient as possible and are open to suggestions.
Why do you ask people to pay up front for the month?

Up-front payment means we know exactly how much to order, therefore minimising waste. We’re a small team so the up-front monthly payment system minimises the amount of time and money spent on administration/chasing payments. 

What happens if I want to leave the scheme?

Just let us know when you want to stop collecting your bags, before we place the orders on a Thursday for the following week. If this is at the end of the month, then simply cancel your standing order or payroll deduction. If you leave mid-month, we will refund you what you have paid up front for the bags you’re not collecting (which we can do by cheque or by bank transfer if you send us your details). All you then need to do is cancel your standing order or payroll deduction. 

Can I change my order mid-month?

It’s easiest if you make any changes to your order (and standing order/payroll deduction) at the beginning of the month. If this isn’t possible, we can make the changes mid-month and then work out the price difference (how much either you owe us or we owe you).

How does the holiday policy work?

When we set the prices for the bags (which are worked out annually and averaged out over each month), we assume that everyone on the bag scheme will go on holiday for 4 weeks each year; and our prices reflect this. If we didn't do this, prices would be higher.  This system also means that customers don't have to stop and start fiddly payments each time they go away.  If you don't go away, you get your veg anyway. If you go away for longer than 4 weeks, we will refund you for each week over this – just remember to let us know by the Wednesday before each time you go away – otherwise we’ll already have ordered your veg. 
In practice, the holiday system means that if you're around every week you get a bag every week (in effect, you get 4 free bags a year). If you go away for up to 4 weeks, this is already taken into account. If you go away for 4 weeks, you get exactly what you've paid for. If you go away for more than 4 weeks, we'll refund you for every week over the 4. 

You might want to get a friend to pick up your bags instead of cancelling your bags for the odd week here and there. If you do this, you don't need to inform us – the friend just needs to go along to the pick-up and say your name.

How can I check how much holiday I’ve taken?
We keep a record of all holiday requested and we can email this to you.

Why weren’t my bags there this week?

Please ring or email us if you can’t find the right bags at your pick-up and we’ll try to find out why – whether the order was wrong for some reason or whether your bags have been taken by someone else by mistake. Then we can arrange a refund or give you extra bags/produce the next week.

Why was there an item missing from my bag?

We sometimes have to substitute one item for another if there’s been a problem with quality or quantities, so check that you haven’t got a different vegetable instead. If it’s an omission on our part, we will put extra items in your bag next week – and label it specifically for you to collect.

What should I do if the produce in the bag is mouldy or damaged?

Let us know and we’ll make sure you get extra items the next week.

Why is the salad/spinach/chard in plastic packaging? Isn’t this bad for the environment?
We do our best to use paper bags where possible but, unfortunately, there’s currently no substitute for plastic in terms of keeping greens fresh.  We’re always keeping an eye on developments and when there is a suitable alternative material we will use that instead.
Plastic bags that we buy to supply the veg are made from recycled materials. However you are welcome to bring in your unwanted plastic bags and we will re-use them.
Why does organic food cost more?

It is true that sustainable, organic produce (like Fair-traded food) tends to cost more than conventional produce. Cheaper conventional produce is everywhere and it’s very difficult to resist, particularly in times of economic hardship. However we believe that ‘cheap’ food simply means that the ‘cost’ is passed further down the system either by large-scale farming and distribution systems that are highly damaging to the environment, or by giving far less to small-scale farmers. The organic farming process is more human-intensive and more land must be given to crops grown organically in order to avoid the use of pesticides and fertilisers.

Does local produce cost less?

It can do: buying direct shortens the supply chain. However, economies of scale are also a factor: so if we’re buying from a very small farmstead/operation, which produces small volumes and cannot afford to sell at a discount – as larger producers can – this produce will cost more.  
If you have any further questions please email them to bitevegbag@harp-project.org
