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Evaluating Mental Health First Aid Training for Line 
Managers working in the public sector 
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The five cohorts of MHFA training evaluated in this research project were facilitated by 
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Quiz question 1: A colleague at work seems to have lost enthusiasm for what 
he/ she is doing over the past couple of months. From being very punctual, he is 
often the last in and the first to leave. Deadlines aren’t being met and this is 
affecting the team. Also his appearance has deteriorated and he is complaining 
of a lack of energy and tiredness.�

Quiz question 2: You are just about to go into a meeting and it’s quite 
important. Your colleague starts to become upset, agitated and sweaty. She 
complains of a pain in her chest and she doubles over. Her breathing is short 
and gasping.�
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Supporting one another 
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“It was good to listen to other people and to share… the environment was a result 
of the people in the group” (P10) 
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Quiz question 3: A colleague/ client you are dealing with at work keeps missing 
appointments. When you do meet he seems confused and suspicious. Some 
things he says are nonsense. This is a change from the behaviour he showed a 
few months ago.�
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“The fact that other people were willing to share their real life experiences made 
you more willing to open up” (P1).  
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“He said ‘This is a closed environment here, its completely confidential’ and everyone 
sort of agreed” (P1) 
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“I hadn’t realised that there would be so much in the room” (P7) 
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“People go, well hang on a minute you seem like a completely normal person and 
you’ve had issues yourself so it’s obviously not a closed door” (P1) 
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“It even dredged up some things for me that I had forgotten 
about in the past” (P1).  
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“It was nice to talk about it….to share experiences and expectations with different 
people” (P3) 
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� “The environment was such that we all felt comfortable” (P1) 
 
 
Stigma and attitude change 
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QI’d like to see it rolled out to everyone. Everyone has a chance of coming across 
something like this; whether its with a family member or co worker etc.” (P5) 
 
“If we were all better educated maybe things would be significantly better” (P5) 

�
�	�
�#��
#�����������#������	����
#��
�/����'�(���# ��C����������
���$��*��	���	��
�����	���
�	�����0��*���������	����
#��
�/����'��	�$
����
-�H ���#������#������(����������	��
�$#���������(��	�����������/�������#�/����(� “breaking the taboo”��(�$����������	����	�7&+8-�
����	���7&��8���$$�������	����	������
���
��������' ��
�(������������
��0��*������/�����
��
(������
�����*�����

�����������
����
��
������'�*	 ��	��
��$#�������(��������������	��������
�����������*���
�$������	����	-�
�
H�����������*�����$$�������������	���$�$/����(��	�� �������������#��	����������������

����(�������	���������	���������������������	����� �����>���#��
���*	��*�
���
���/����
�A���'�
���
��B�����	��/����������(��	��(��
����'-��
�

“…by the day 2 she was a different person. She came in smiling and willing to 
share more. It was impressive”�7&�8.  
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“I mean even given the knowledge that I had, I would still label people and think 
perhaps they couldn’t function. But then you have to stop yourself and go no, 
someone with depression or schizophrenia can have medication and they can be 
completely functioning and you wouldn’t know. So it’s definitely opened my mind” 
(P1) 
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“Before I would be likely to think for goodness sake pull yourself together… it has 
made me change”�7&58 
 
“Before I’d have thought they’re a bit strange.. now I’d think a bit more”(P2) 
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      “A lot of impact on me…how you think about mental health issues” (P7)-�
�
��	�
�#������#������
��*������������$����	���#����� ����	�����������
	���	���	�����������'�
�/�����	��#��
#�����(�*��0����*��	���$������	����	� ��
�

    “I always said I’d never work for mental health” (P7) 
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Increased Knowledge 
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“ALGEE is embedded…..it will stay in my mind” (P10) 
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“It makes me a better colleague and a better neighbour”(P1) 
�
H���#������#������#�������	���
	��	����
����	������ 6���������	��:���	��
��(�7+8-�
�



�

������������	�
��
������������������������������	�� ����

�� �

�	������������������'�������
����	��0��*�������(��	 ��#������#���
��/���
���������$�0���	�$�
$�����*�����(��	��0��*�������	����	�'�������'�	���/ ���#��	�#
�*���������*�����(-�H���
#������#����(�����	����	��������������/����	������ “reflect on myself and my own knowledge 
and skills” (P10).��	�
�
����
�
��	����	�����������������
��/��/���(� �����(����	�
���	���$�'�
(�����	�'�������'�	����0��*�������/����$������	���� 	-��	�
��
�#����������'����������(���

�$���(��	��#������#���
�����	��
�$#�����
�/'�*��0� ���(����	��#�/����
����������
������������
�

�$���	����	��(���������
��((�*�����	�������	���� ��*��0����0��*�������(�$������	����	-�
"�������	�
��#������#���
�*����
�������������((���� �������
��(�0��*�����>�����#������#����(����
�	���
	��Q
�������	��(*�'��#��	��������R��
�/������ *�����(�$������	����	�	�
�/������#�����(�
	�����������������
�����������'��(������������$���
�
� “It’s my job and it has been for a while” (P3) 
 
"�
#�����	�
��
�$�����'�����������(��	��#������#��� 
��
	��
�����(����
	��/���(�����(��$��	������
��
������$
��(�	���0��*������/�
�-��	����
���/����	��0 ��*������#�������������	��
0���
�
����	���
�Q recognition of what you already did”�����
��������������'��� “confidence that it 
makes sense (P3)”-�
 
Facilitation 
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“I took things home that it might have been useful to get rid of before I went home” 
 (P9) 
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“I don’t know if there’s anyway you can prepare people for that” (P7) 
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“It’s just made me think about it all again and reflect on everything I learned” (P2) 
�
&������#���
�
����
�����	����	��:��<�:��
����
�
	�� ���	����/����
�#�������/'�(������
��((�������
�*��	�������
������	�������������
-��	� 
�*�
�/����
���	�'�(�����	�
���*������#
��(�
#��#���*�����/���##����	������:�������((������*�'
- �
�

“Certainly with the way I work at least; the way the two groups of people would be 
approached would be very different” (P3) 
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“Everything had gone out the door by then (second day), we just wanted to get 
home by that point” (P3) 
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QI feel that if you’d asked me the next day you would have got a better idea of my 
feedback on the course and with those questions (quiz) you would have got a much 
more valid answer” (P3) 
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Appendix bi.  
��&&9 �

Mental Health Problems Perception Questionnaire (MHPPQ) adapted from Lauder, Reynolds, Reilly & Angus, 2000, 2001.  
Please read each question and tick �your answer. Please be clear about your answers. Do not leave any questions unanswered or mark on the line between answers. 
Please complete both sides of the questionnaire.�
 �������	�
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������ 
�������
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���
����� �������	�
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1. I feel that I know enough about the factors which put people at risk of mental health problems to 
carry out my role at work. 

     

2. I feel I know how to treat people (staff or clients) with long-term mental health problems.      
3. I feel that I can appropriately advise people (staff or clients) about mental health problems.      
4. I feel that I have a clear idea of my responsibilities in helping people (staff or clients) with mental 
health problems. 

     

5. I feel that I have the right to ask people (staff or clients) about their mental health status when 
necessary. 

     

6. I feel that my staff or clients believe I have the right to ask them questions about mental health 
problems when necessary. 

     

7. I feel that I have the right to ask a people (staff or clients) for any information that is relevant to 
their mental health problem. 

     

8. If I felt the need when working with staff or clients with mental health problems I could easily find 
someone with whom I could discuss any difficulties I might encounter. 

     

9. If I felt the need when working with someone with mental health problems I could easily find 
somebody who would help me clarify my personal difficulties. 

     

10. If I felt the need I could easily find someone who would be able to help me formulate the best 
approach to people (staff or clients) with mental health problems. 

     

11. I am interested in the nature of mental health problems and the treatment of them.      
12. I feel that I am able to work with people with mental health problems as effectively as with 
others who do not have mental health problems. 

     

13. I want to work with people with mental health problems.      
14. I have the skills to work with people (staff or clients) with mental health problems      
15. I feel that I can assess and identify the work related problems of people (staff or clients) with 
mental health problems. 
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16. I feel that there is nothing I can do to help people (staff or clients) with mental health problems. 
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���
����� �������	�
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17. I feel that I have something to offer people (staff or clients) with mental health problems.      
18. I feel that I have much to be proud of when working with people (staff or clients) with mental 
health problems. 

     

19. I feel that I have a number of good qualities for work with people (staff or clients) with mental 
health problems. 

     

20. Caring for people (staff or clients) with mental health problems is an important part of my role.      
21. In general one can get satisfaction from working with people (staff or clients) with mental health 
problems. 

     

22. In general it is rewarding to work with people (staff or clients) with mental health problems.      
23. I often feel uncomfortable when working with people (staff or clients) with mental health 
problems. 

     

24. In general I feel that I can understand people (staff or clients) with mental health problems.      
25. On the whole I am satisfied with the way I work with people (staff or clients) with mental health 
problems. 

     

26. When working with people (staff or clients) with mental health problems I receive adequate 
supervision from a more experienced person. 

     

27. When working with people (staff or clients) with mental health problems I receive adequate 
ongoing support from colleagues. 
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Reilly & Angus, 2000, 2001"�Number of responses per question; #���������
�����
����

 ����
��
����


���
��
����

����$�

��

��
����
1. I feel that I know enough about the factors which put people at risk of 
mental health problems to carry out my role at work. 

%&#� 0 8 

2. I feel I know how to treat people (staff or clients) with long-term mental 
health problems. 

%'#� 1 4 

3. I feel that I can appropriately advise people (staff or clients) about 
mental health problems. 

%'#� 2 3 

4. I feel that I have a clear idea of my responsibilities in helping people 
(staff or clients) with mental health problems. 

%(#� 0 7 

5. I feel that I have the right to ask people (staff or clients) about their 
mental health status when necessary. 

%)#� 3 6 

6. I feel that my staff or clients believe I have the right to ask them 
questions about mental health problems when necessary. 

8 6 7 

7. I feel that I have the right to ask a people (staff or clients) for any 
information that is relevant to their mental health problem. 

%*#� 2 4 

8. If I felt the need when working with staff or clients with mental health 
problems I could easily find someone with whom I could discuss any 
difficulties I might encounter. 

%*#� 0 6 

9. If I felt the need when working with someone with mental health 
problems I could easily find somebody who would help me clarify my 
personal difficulties. 

%*#� 1 5 

10. If I felt the need I could easily find someone who would be able to help 
me formulate the best approach to people (staff or clients) with mental 
health problems. 

%&#� 1 7 

11. I am interested in the nature of mental health problems and the 
treatment of them. 

1 +#� 13 

12. I feel that I am able to work with people with mental health problems 
as effectively as with others who do not have mental health problems. 

%)#� 1 8 

13. I want to work with people with mental health problems. 7 2 11 
14. I have the skills to work with people (staff or clients) with mental health 
problems. 

%'#� 0 5 

15. I feel that I can assess and identify the work related problems of 
people (staff or clients) with mental health problems. 

%'#� 0 4 

16. I feel that there is nothing I can do to help people (staff or clients) with 
mental health problems. 

5 1 14 

17. I feel that I have something to offer people (staff or clients) with mental 
health problems. 

10 3 8 

18. I feel that I have much to be proud of when working with people (staff 
or clients) with mental health problems. 

8 3 10 

19. I feel that I have a number of good qualities for work with people (staff 
or clients) with mental health problems. 

,#� 1 12 

20. Caring for people (staff or clients) with mental health problems is an 
important part of my role. 

10 4 7 

21. In general one can get satisfaction from working with people (staff or 5 3 13 
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clients) with mental health problems. 
22. In general it is rewarding to work with people (staff or clients) with 
mental health problems. 

5 3 11 

23. I often feel uncomfortable when working with people (staff or clients) 
with mental health problems. 

%-#� 3 8 

24. In general I feel that I can understand people (staff or clients) with 
mental health problems. 

%%#� 2 8 

25. On the whole I am satisfied with the way I work with people (staff or 
clients) with mental health problems. 

%%#� 0 9 

26. When working with people (staff or clients) with mental health 
problems I receive adequate supervision from a more experienced person. 

%-#� 2 8 

27. When working with people (staff or clients) with mental health 
problems I receive adequate ongoing support from colleagues. 

%&#� 3 5 

 
�
�
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Mental Health First Aid 
 

Quiz- Before & After Training 
 
The purpose of this quiz is to test your knowledge about mental health before 
and after the Mental Health First Aid training. 
Please read each of the examples and indicate the three ways you would 
respond to this in your workplace. Please add any comments you feel may be 
useful.` 
After Training: Now you have completed the training read each of the 
examples again and indicate the three ways you would respond to this in your 
workplace. Please add any comments you feel may be useful. 
 
 

1.  A colleague at work seems to have lost enthusiasm for what he/she 
is doing over the past couple of months.  From being very punctual, 
he is often the last in and the first to leave.  Deadlines aren’t being 
met and this is affecting the team. Also his appearance has 
deteriorated and he is complaining of a lack of energy and tiredness. 

What are the first three things you would do? 

a, 

 

b, 

 

c,    

Comments: 

 

 

 

2.  You are just about to go into a meeting and it’s quite important.  
Your colleague starts to become upset, agitated and sweaty.  She 
complains of a pain in her chest and she doubles over.  Her breathing 
is short and gasping.  

What are the first three things you would do? 

a, 
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b, 

 

c,    

Comments: 

 

 

 

3.  A colleague/client you are dealing with at work keeps missing 
appointments. When you do meet he seems confused and 
suspicious.  Some things he says are nonsense.  This is a change 
from the behaviour he showed a few months ago. 

What are the first three things you would do? 

a, 

 

b, 

 

c,    

Comments: 

 

 

 

 
Thank you 
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Mental Health First Aid 
 

Quiz-  
 

1.  A colleague at work seems to have lost enthusiasm for what he/she 
is doing over the past couple of months.  From being very punctual, 
he is often the last in and the first to leave.  Deadlines aren’t being 
met and this is affecting the team. Also his appearance has 
deteriorated and is complaining of a lack of energy and tiredness. 

What are the first three things you would do? 

a. ��������	
��

	

�	�����	������	���	��	�������������	���	���������	� ��	��	�����	���	��	��	
�������	��	���������	��	�	���	�����������	����		�	� ����	�� ����	����	�	���	
���������	���	���	��������	���	��!	� ��	"���������	 ����	��	�������	��������	
��	 ���������	���	���������	���#	�������	��	���	��� !$�������#	�������	�����	
���	��������	�������	���!	��	������	��	���!	������	 		�	�����	�����	���	
�  ��������	���	���	��	�������	���	��	���	��������	 ��	�����	����	��  ���	��	
�����	����	��	�����	����	��	��	�������	�����		

b. �	�����	�� ����	����	��	���	�����	���	��� ����	��	� � �������	���	��������	
�� �������	���	������	����	�����	���	���	����	����� 	������	 �� ��	��	�����	
���!	���	����	�����	%���	�����	 ������	��	�  ������ ��	���	��	���������	��	
�����	���	����������	�����������	����	��	���������� 	��� �����	���!	��!���	���	
�����	�������	����������	&���	������	�����	�������	 �������	��	����	������'�		�	
�����	����	��!�	����	�  ��������	��	��!	�������	��	 ����	���	�� ��������	���	
��������	��	�����	��	�������	��	����	�����		�	����� 	�� ����	���	�	���	��!���	
����	"��������	

c. 	
�������	����	��	���������	���	��	������	�����	��	 ����	����	��	��������	�	
�����	����	�����������	����	����	��  ���	���	����	� ���	��� 	������"���	��	
�����	��	����	��	���!��	���	 �������		�	�����	����� ����	���	��	���!	��� 	
�������	���	�(	)	���	���!	��	������	���	��	���!��	� �	�	 �������	������	
 �������	��	�	 ������	��!�	�� ��������		�	�����	��� �	��!	����	��  ���	��	
������	*����	���	���+	$	����	�����	�������	 ������� �	������	���	��  ���	���	
���	��	�������	���	����	�������	���,��	-��� ������� 	.�����	�� �������    

Comments: 

 

 

 

2. You are just about to go into a meeting and it’s quite important.  Your 
colleague starts to become upset, agitated and sweaty.  She 
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complains of a pain in her chest and she doubles over.  Her breathing 
is short and gasping.  

What are the first three things you would do? 

a. ��������		
��

				

	

�	�����	��!	�����	 �� ��	 ������	��	����	���	� ���� 	���	��!	���	& ���������	�	
�������	��	�������	���	��  ���'	��	����	�����	��	�� �	��	���������	�����	
����������	��  ���	����	��	 ��������	��  ����	��	�� � ��	�	�����	��	������	%���	
�����	������	��	��	������	����	���	 �����	�� ������ ���	���	�������		��	 �������	
�	�����	������	���	��	��	��	�	"������	�����		�	���� �	�� ����	��	���	����	�	���	
�����	��	����	����	����	����	���	���	�����	���	���� 	�	���	�����	��	��!	�������	
"��������	��	�	�����	���	���	�����	��� �		�	�����	� ��	��	��	����	���	����������	
�	���	��	 ��������	

b.  �	�����	��!	���	���������/		0������	���	���	���	��� ��	 �������	��	�	�����	
�����!	��	���	 ���#	�������	���	�����	�������	����� 	 ������	��	���	����	����	
����	��	������#	�������	���	���	��!���	���	�������� ��#	���	�������	���	
���	�� ��������	 ����	�����!�	������	����	��	���	�� ��	���	��� ��	�������	

c.  ��	�	���	���������	����	����	���	�	 ����	�����!	�	� ����	����	�����������	���	
�� ����	����	���	��  �����	��	���	$	����	����	���	� 	 ����	�����!�	����	��	���	
���	����	������������			�	�����	���	�	�����	����	�� 	��� ���	���	��	������	���	
�������	���	���������	���	����	���	�����	����	����	 �������		��	���	���������	��	
��� ����	��	�����	 ���	�	�����	��!	�������	��	���� ����	���	��	����������		�	
�����	����	�� ���	���	����	���������	������"���	��� �����	��	���	1.2
	
�������  

Comments: 

�	�����	����!	����	���	 �����	����	����	����	-3	��� �	���	��	�	���	&��	����	
����'�	�������	����	����	������	�����	 �����	��	��� ������		%����	���	��	�������	
 �����������	��	��������	������	����	�����	��!�	��	 ���������	���	��	��	��  ���	
����	

������	�	�����	��������	���	����	 ����	�����!�	���	 ������	�������	���	�������	
 ���������	��	���	�����	�����	����	�����	���	����	� ���	��� 	������"���	����������	
���	����	���������	����������	���	���������	���	�	� ����	��	�������	�����������		�	
�����	���������	���	��	�����	���	�(�	��	���	�����	� ����	��	�������	����	
 �����������	��� �	

 

 

3. A client you are dealing with at work keeps missing appointments.  
When you do meet he seems confused and suspicious.  Some things 
he says are nonsense. This is a change from the behaviour he 
showed a few months ago. 

What are the first three things you would do? 

a. 	��������	
��

	

	�	�����	�� ����	����	�	���	�����	��	��� 	���	����	 �	���	���������	���	���	
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�������#	����	�	�����	���	��	���	� ���	���	�������� 		�	�����	����	��!	���	��	
�����	����	��	����	���	����������	����		�	�����	��! 	� ��	"���������	����	��	
4���	���	���	�������56			�	�����	������	���$������� ������	

b. ��	���	������	��	����	����	�����������	�	�����	���	 ���������	����	���������	
���	�� ����	����	�	������	��	���	���	�����	��  ���	 ���	���	���	��!	��	��	���	
�� ��������	��������	��!�	����	������	����	��	���	� ������	�����	���	���	���	
& �����������	��	���������'	���	�����	 ������	��� � 			

 

c. ��	����	���	���	�����	����	��	���	�� ��������	����� ���	��!�	����	�	�����	
�� ����	����	�	���	�����	��	������	����	���	�����	� �	�����	����	�������	
���	�����	��� 	���	����	����	��	������	����	����	�� �	������������	%���	
�����	��	���	�(�	��	 �������	�	1�����	.�����	������ 	,	
����	������������	��	
(��������	%���	0��!���		��	��	��������	��	��	����	� �	���	�� ��������	�	
�������	� �����	�������	��	��������	��	����	 ������ �	������	������	�����	�	
�����	���������	����	��	��!�	�������	�����	����	��� 	��������	�������	��	
���	����	�  �� �����	 �����������	��  ����  

Comments: 

 

 

 

 
Thank you 
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Mental Health First Aid 
 

Evaluation Form 
 
The purpose of this evaluation form is to hear from you about your 
experiences of the 12 hour course, its content and usefulness and any 
thoughts you have on how to improve future events. 
 
Please circle your responses and add any comments you feel may be useful. 
 

Name of Instructor 1:                                                   2: 

 I do/ do not wish this evaluation to be shared with the research team    

Organisation: Wilts 
Council; 

 NHS Wilts; Selwood H 
Assn 

 
 Course dates:     ____/____/____   and   
____/____/____ 

Before beginning the training, please score your personal confidence in 
how best to support others with a mental health problem.  

���������	 ����	 �������	  ���	 ����	

Before beginning the training, please score your level of knowledge in 
how best to support others with a mental health problem. 

���������	 ����	 �������	  ���	 ����	

1.  How would you rate the instructors? 

���������	 ����	����	 ����	 ����	  ���	

Comments: 

 

 

2.  How would you rate the presentation slides? 

���������	 ����	����	 ����	 ����	  ���	

Comments: 
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3.  How would you rate the video clips? 

���������	 ����	����	 ����	 ����	  ���	

Comments: 

 

4.  How would you rate the information in the manual? 

���������	 ����	����	 ����	 ����	  ���	

Comments: 

 

5.  How would you rate the learning exercises? 

���������	 ����	����	 ����	 ����	  ���	

Comments: 

 

6.  How would you rate the following overall from the sessions? 

Environment? ���������	 ����	����	 ����	 ����	  ���	

Structure? ���������	 ����	����	 ����	 ���� �  ���	

Content? ���������	 ����	����	 ����	 ���� �  ���	

Facilitation? ���������	 ����	����	 ����	 ���� �  ���	

Having completed the training, please score your personal confidence in 
how best to support others with a mental health problem. 

���������	 ����	 �������	  ���	 ����	

Having completed the training, please score your level of knowledge in 
how best to support others with a mental health problem. 

���������	 ����	 �������	  ���	 ����	

8.  How will you make use of what you have learned? 
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9. In what way or ways has undertaking the MHFA course affected your 

attitude to people with mental health problems? 

 

 

10.  Do you have any comments on how we might improve future 
events? 

 

 

 
Thank you 
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